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Welcome to this MioCare Group review 2020 - a time that was dominated by the Covid-19

pandemic that swept across the world and affected every part of our lives.

As a provider of social care, the impact for the Group was huge as we radically rethought every

aspect of the business. We had two overriding priorities - one, keep the people we care for as safe

as possible and two, do everything we could to protect those who provide that care - our staff.

In order to achieve these aims we stood down some non-essential services and changed the way

we delivered the essential ones. That meant redeploying some of our workforce into different

roles, services and locations. We were truly humbled at what our staff were prepared to do to

ensure the needs of those we care for were met.

Very sadly, early on in the pandemic we lost three people we had cared for - housemates who

had lived together in one of our Supported Living homes for a number of years. The team were

honoured to have had the opportunity to support Ronnie, Anne-Marie and Michael and the

feedback from their families about the care their loved ones received was very special. We will

not forget them.

In such incredible adversity we witnessed Oldham and the region at it’s very best. As a place, as a

Council, as an integrated care partnership and as a community everyone pulled together with a

herculean effort to protect the most vulnerable. During the past year partnerships became real

living things which did real work that made a significant difference. It became less important who

people worked for and where resources came from, as we collectively focused on doing the right

things in the right way. A lesson that we need to hold on to as we continue to transform the way

we deliver integrated health and social care across the borough.

We are proud that MioCare played a significant role in the Oldham Cares health and social care

partnership response to the pandemic by providing the leadership in implementing a new hospital

discharge hub and critical pathways. Medlock Court became a registered CQC ‘Designated

Setting’ for people who were Covid-positive and required care away from the hospital. We also

benefited from the great partnership foundations that were in place prior to the pandemic. As part

of the Community Health and Social Care (CHASC) partnership, MioCare benefitted from early

access to critical PPE supplies, testing and vaccinations.

During less intensive periods the team continued to progress our objectives and highlights

included the opening of Holly Bank which provides 20 self-contained purpose built apartments for

people with a learning disability in a housing with care setting. We further strengthened our

position as a key partner in the health and social care system in Oldham. We introduced a new

digital payroll solution for all staff and despite all the challenges we managed to deliver better

than budget performance.
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Karl Dean

Managing Director

Cllr Steven Bashforth

Chair

We hope you enjoy reading our

annual review. It has been a very

challenging year, but we have

emerged from it stronger, and the

learning has been rich. We look

forward to collaborating with

stakeholders to deliver improved

outcomes for the people of

Oldham. 
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With Our Deepest 

Sympathy and Respect



"Supporting people to get the most out of life"

The MioCare Way



Our Operating Environment

The Oldham Cares partnership was the engine driving the health

and social care response to the Covid-19 pandemic in the borough.

Positive and mature relationships that have developed over recent

years meant that stakeholders could effectively use their collective

know-how and resources to tackle the challenges and risks. 

We benefited greatly from a one Oldham approach in terms of

policy and access to additional resources. MioCare remains a key

component of the partnership and we look forward to formalising

our role in the coming year.

Introducing 'The MioCare Way'

The MioCare Way was launched in 2020 as part of our new strategic plan to take us through to

2023. It provides the guiding principles to help us achieve our ambitions, with five new clear

strategic objectives and strong values all underpinned by our mission to support people to get

the most out of life. 

Strategic Objectives2



Discharge and Enablement Hub

"I've been moved to put pen to paper, to tell you how much pleasure it gives me to see my daughter

making such good progress with your care and support. She moved in during March 2020, excited but

anxious at the prospect of a complete change of lifestyle. Despite the difficult circumstances during

lockdown, she has flourished. Her confidence, language skills, independence, level of maturity and mood

have all improved.  I visit her weekly and can see how your staff have protected, supported, comforted and

encouraged everyone that lives there.  Thank you for making Holly Bank such a pleasant experience - your

efforts are not wasted!"

As part of the Enablement programme, colleagues from community health (Salford

Royal NHS Foundation Trust) co-located with our Reablement Team. During the

pandemic these teams worked closely to deliver an integrated discharge hub and

designed and delivered new pathways to ensure that as soon as someone was safely

ready for discharge from hospital, they could be freeing up much needed capacity.

This work also saw the start of Oldham’s Discharge to Assess (D2A) where we could

support someone in their own home within two hours of being ready for discharge. This

work will be developed further in the year ahead.

Named by some of its very first residents, Holly Bank Apartments is our newest

and now largest Supported Living scheme. At capacity, it accommodates 20

people in single occupancy self-contained flats. We’re proud to have worked in

close partnership with the commissioners, the architects and the builders of

these new apartments during their planning and construction and then since its

opening in March 2020, with the social workers that form a wider team.

Medlock Court Extra Care

Family member of a Holly Bank resident

Partnerships and Integration3

Supported Living at Holly Bank Apartments



We were delighted to be awarded the ‘Service Provider of the Year’ award by Healthwatch

Oldham at the start of 2021, as part of their inaugural 'People’s Choice Awards.'. 

“Healthwatch Oldham

wanted to find a way to

thank and celebrate the

health and social care

work delivered across the

Oldham Borough. We

asked Oldham residents to

nominate individuals and

organisations who they

feel have provided them

with excellent service,

gone above the call of

duty and deserve

recognition.”

Delivering Quality Services

Healthwatch Oldham - 'People's Choice Awards'

This was as a result of nominations from people who use our services and feedback given

directly to Healthwatch. We were also really pleased to see two of our employees - Nazma Ali

and Julie McCallion - recognised individually as part of these awards.

Medlock Court became a ‘designated setting’ as part of the

wider system response to the Covid-19 pandemic in

Oldham. This Department of Health and Social Care

initiative was part of a scheme to ensure people who had

tested positive for Covid-19 could be discharged from

hospital into a safe and high quality setting. The team rose

to the challenge and have twice been successfully

inspected by the Care Quality Commision (CQC) against

new infection prevention and control criteria to maintain

the designation.
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Feedback About Our Services

We regularly ask people who use our services for feedback and constructive

comment. Here is what some of them had to say….

"Medlock Court is a brilliant place! My Mum's there at the moment. The work

you have done with her is fantastic, as is the help she'll get when she comes

home too. I can't thank you all enough for looking after her. Thank you from

the bottom of my heart!" Family member of a Medlock Court resident

Community Enablement customer

Family member of Extra Care resident

"The way MioCare have taken care of all of the residents is

brilliant, they have worked so hard to take care of us. All of

the Care Workers are to be congratulated. Thank you."

Extra Care resident

“When I came out of hospital I was very weak and frightened after what had

happened, and in a great deal of pain. Your team of carers became my

family as I live alone. They were excellent, I shall miss them.”

"Speaking as the son of a woman you care for every day, I'm so grateful to

you all for the care you show. My Mum gets very anxious at the moment,

and it's hard for family to reassure her over the phone. Her carers are

magnificent, providing mental health support as well as the practical care.

You're all appreciated and we do thank you."

Training

Level 5 Diploma in Leadership

Level 3 Diploma in Adult Care

Level 2 Diploma in Care

Family member of MILES@Ena Day Service user

"Thank you for everything you do, giving love and care to all. He loves it

here, it's like a second home to him. Everybody is special in their own way,

including the staff,"

Supported Living resident

"Since lockdown, the staff team have work so hard for us. They are an

amazing team and we would be really stuck without them. They help us

through bad times and good, and I have felt safe, well and happy."

"I'd like to thank the care team at Willow House for all the support and help

they've provided. I've had nothing but a positive experience with the team  -

always warm and welcoming, making my job far easier by the level of

support provided. Thank you. #TeamOldham Health Service colleague

Despite additional challenges during the
pandemic our employees remained committed to
their continued professional development.

Three of our employees achieved the prestigious
Level 7 Diploma in Strategic Management and
Leadership and we were thrilled to see some of
our learners recognised by Complete Training
and Assessment Limited, for their achievements.

Other qualifications include...



Weekly 

food shops 

for 38 of our

Extra Care

residents

Our Covid Response 5

Life during the pandemic has been different for most of us but we are proud of how our employees have adapted, changed and

been flexible; allowing us to continue supporting people to get the most out of life.

We have continued to access the community safely where possible and our innovative, creative teams have worked with

service users to develop new, fun and exciting activities to enjoy at home.

We developed a new ‘outreach’ approach to help support people and keep them safe when isolating at home. We delivered

shopping and medication to those most at risk and proactively called our Helpline customers each week to provide a listening

ear and practical help where needed.

14,000

welfare calls to

our valued

Helpline

customers

Weekly 

welfare calls to 40

Learning Disability

Respite and Day

Service users to

ensure they stayed

safe and well.

Through access to the Oldham PPE Hub, we

were able to ensure all our teams received vital

supplies in order to keep our employees and

the people we care for safe.

Our support staff played a crucial role in

managing and distributing everything that was

needed to maintain our services.





We’ve known Anne (pictured below) for a long time. In fact, some of our staff have supported her in different settings for over 20

years. And in each of those years – including this quite unusual one – it’s been a real privilege. Anne’s no stranger to

vaccinations and regularly has her flu vaccine although it’s always been a nasal spray, as she hadn’t previously wanted to brave

having a vaccine administered with a needle. However, all that's changed…

When we explained Covid-19, its effects and then the option of a vaccine to Anne a while back, she made it clear that she

wanted to have it. So we made contact with our health colleagues and two of them were able to come to Anne’s home in one of

our Supported Living houses, in order to give the first and then soon after the second jab.

“All finished now…smashing!” - Anne’s words as nurses Marie and Charlotte (from Pennine Care’s Community Learning

Disability Team) packed up their kit! MioCare Group Senior Support Worker Natalie was with Anne as she had her second jab

and said the following...

Well done Anne and thank you #TeamOldham

“I’ve seen first-hand what a fantastic relationship Anne has with our staff team. She’s

extremely independent. Anne knows what she wants and what she doesn’t and as

the team will tell you, she’s not afraid to make it known! All the staff are so very fond

of her. Anne herself is proud to have conquered her fear of needles and we’re

delighted too, knowing that she’s as safe as she can be.”

And our Support Worker Kay added the following too….

“I’ve worked with Anne for ten years on and off. I’m really happy that she feels so

confident with the support and people she has around her. It’s brilliant that she’s

now been fully vaccinated, and in the comfort of her own home thanks to the

community nurses that were able to visit. Thank you Marie and Charlotte.”

Employees had early access to a comprehensive testing and vaccination programme

which was extended to include people who use our services.

#TeamOldham Covid Impact Survey

In June 2020, our employees were invited to take part in a Covid Impact Survey alongside our Team Oldham colleagues to

asses their health and wellbeing during testing times...

Over 90% 

agreed they knew

where to go for

support regarding

their health, safety

and wellbeing

88% 

said they 

were adjusting

to new ways of

working
90%  agreed 

that everyone 

is doing a good 

job of maintaining

services under difficult

circumstances

94% 

said they 

felt positive 

about the 

future

Testing and Vaccination Programme6

https://twitter.com/MioCareGroup/status/1187317939961286656?s=20
https://twitter.com/PennineCareNHS


He’s developed new skills and enjoys using them. John’s always liked watching cooking programmes but now he’s choosing

what to cook and with some support he’s preparing food, as well as cooking and baking it too!

He’s frequently out and about in the community, going for walks and visits to local parks. This enables him to exercise and enjoy

not only the fresh air but also the conversation with the staff who accompany him. His communication has improved and he’s

engaging in meaningful conversations with us and instigating them too!

Prior to the pandemic, John took part in a full range of activities and

was supported with these in the local community by his own personal

assistants.

His daily activities were very structured to provide routine and to

ensure that he knew what was happening next. Since the beginning

of lockdown, John has been fully supported by our staff team in his

Supported Living property. His daily routines had to change and this

meant a very different approach to daily life. 

As proud members of the National Care Forum, we were delighted to be

featured in their fantastic #CaringInCovid project - documenting some

incredible work by care providers and fellow NCF members from all over

the UK.

Both Marcia (Activities Coordinator - Medlock Court) and Karen (Care

Coordinator - Shared Lives Oldham) wrote blogs that told of just how crucial

social care had been for the people of Oldham, during the last months.

National Care Forum - #CaringInCovid

Doing things differently7

Initially, we were concerned about how these changes would impact him but we have been able to use this opportunity to

review and change our approach and develop creative alternatives to some of his usual activities.

https://twitter.com/hashtag/CaringInCovid?src=hashtag_click


Being Part of Our Community8 We were grateful to receive support and good

wishes for frontline services from our communities...

Artwork from the children at 

St. Joseph’s RC Primary School

which we proudly displayed 

in our buildings

Beautiful cupcakes

donated to care staff at

Aster House by a 

local business

Thank you to Ultimate Products

who donated a range of household

items to residents moving into

Holly Bank Apartments in May

Flowers kindly given to

care staff at Charles Morris

House by family members

of residents

We were delighted to

receive face coverings

from Dovestone WI for

our employees to use to

travel to work safely

The Easter bunny paid a visit!

So grateful for #TeamOldham

 - it truly is a team effort here

in our borough.

Not only were our staff and service users on the receiving end of lots of community spirit, but

they contributed to it outside of their day-to-day lives and work too, raising money for various

charities through differents activities and campaigns.

Whether it be saying

#HelloYellow for 

Young Minds UK...

 Getting crafty for

Dr Kershaw's

Hospice...

Or feeling festive

while fundraising for

Save The Children!

https://twitter.com/hashtag/Easter?src=hashtag_click
https://twitter.com/hashtag/Easter?src=hashtag_click


Effective communication with our workforce was maintained

through the use of technology and virtual meetings.

Our employees embraced the use of Microsoft Teams to stay in

touch, keep up to date with training and to support the people

they care for. We used our Microsoft 365 package more fully

than ever before, incorporating SharePoint into our

communication channels, which became essential in hosting

latest guidance and policy changes.

The MioCare Staff Awards 2020 were celebrated digitally in October. It was

inspiring to reflect upon and celebrate the great work happening in our services.

New Ways of Working and Digital Engagement

Tech' skills came on leaps

and bounds over at Medlock

Court - contact has been

made with family as far

away as Australia! Of

course, many family

members live a lot closer

but can still feel far away.

Wherever we are and

however we can, it’s good to

connect. We’re pleased to

be able to support people in

learning some new skills to

do this as safely as possible.

We hosted multiple online Q&A sessions with our own Senior Leadership Team and other

partners across the health and social care system.

Inspired by #TeamOldham colleague

Dr John Patterson, staff at the MioCare

Group made a widely-shared video

detailing the steps we can all take to

help tackle Covid-19 in Oldham...

Embracing Technology9

https://twitter.com/hashtag/TeamOldham?src=hashtag_click
https://twitter.com/hashtag/Oldham?src=hashtag_click


The Numbers

Despite the challenges of the pandemic the financial performance for 2020 was positive and we exceeded our target trading

surplus and achieved a positive group wide trading position of £69k. Whilst there were significant additional costs during the

year this was offset by unbudgeted Covid-19 related grant income.

We also used our resources in different ways to minimise the impact on the bottom line. Please note the numbers published are

subject to sign off as part pf the external audit. We have retained our commitment to pay the Real Living Wage foundation rate

in 2020 and will be doing so going forward.

INCOME Budget Variance Actual+/-

Management Fee

Other Income

Total Income

EXPENDITURE Budget Variance Actual+/-

Governance10

Staffing

Overheads

Total

Due to the pandemic, Board and

Committee meetings went digital

which proved to be a very effective

was of doing business. Meetings were

run through the Microsoft Teams

online platform and this approach

ensured that all the necessary

decisions continued to be done in an

efficient way.

During the year the Council and the MioCare Board reviewed

its existing governance with the aim of having a consistent

approach to both wholly owned companies, the Unity

Partnership being the other. As a result of the review a

Shareholder’s Committee is now in place for the MioCare

Group which will have the final say on a number of reserved

matters. This won’t change how the MioCare Group operates

or impact on the group’s committee structure.

11,442

4,508

15,950

125

13

138 15,812

4,495

11,317-

-

-

14,049

1,872

15,921

+

+

+

185

87

272 15,649

1,785

13,864



There are a number of exciting developments for the

sector and the organisation in the year ahead. 

Strategic System Change 

There will be a number of key legislative changes which will impact the sector. The new Health and Care Bill will legally require

systems to integrate and introduce a new governance framework. It will also require a Discharge to Assess approach to be

embedded and CQC will increase its remit to include the regulation of local authority Adult Social Care departments. The long

awaited social care reform paper will also be published which amongst other things will change the way in which care is

funded.     

Introducing Digital Care Planning 

Following the successful digital discovery project we will be procuring and implementing a new digital care planning system in

2021-22. This will be a huge change programme for the group which will help us on our journey to become an outstanding

organisation and ensure we are making the most effective use of our workforce. A special thank you to Oldham Clinical

Commissioning Group for supporting with capital investment from the Oldham Integrating Digital Care Programme Budget. 

Positive Behavioural Support Approach

As a provider of services for people with complex learning disabilities there are some important developments. Firstly, we have

appointed to the brand new role of Positive Behaviour Support Lead. This coupled with partnering with Positive Response

Training and Consultancy, a specialist provider will help us fulfil our ambition we have in this area where we don’t want anyone

to be cared for out of borough who doesn’t need to be. Working with Positive Response will be a long term relationship and we

will use their expertise to review and refresh our strategy to delivering positive behavioural support. 

 

Equality, Diversity and Inclusion 

Inspired by the launch of Oldham’s new Equality, Diversity and Inclusion (EDI) Strategy ‘Building a Fairer Oldham’ 2021-24, the

MioCare Group will be establishing a new EDI Steering Group, which will develop and oversee the implementation of a MioCare

EDI plan. The MioCare plan will be based on the principles of the Building a Fairer Oldham strategy and will be looking to make

a number of improvements to benefit staff, services users and the wider Oldham community.

Where We Want To Be11



Residential Enablement
 

Providing a residential therapeutic
programme to promote independence 

and enable people to return home
 

Community Enablement
 

Helping people to maintain their
independence and enable them to 

continue living safely in their own home
 

Helpline, Response and 
Assistive Technology

 
Providing assurance, help and support 

to people and their families 24 hours a day,
365 days per year

 
Extra Care

 
Delivering care to older people 

in Oldham’s six Extra Care Housing 
schemes 24 hours a day

 
Supported Living

 
Providing care and support to adults with a

learning disability in their home
 

Respite
 

Offering a respite service to adults with a
learning disability and their families

 
Shared Lives

 
Supporting people with learning disabilities to
live a full and active life within a family home

 
Equipment and Adaptations

 
Designing and delivering adaptations and

equipment in people’s homes to allow them
to maintain their independence

 
 Learning Disability Day Services

 
 Providing enriching activities through 

both our Wellbeing Service and our
MILES@Ena Day Service

 
Mental Health Assessment 
and Rehabilitation Service

 
Supporting the rehabilitation of people who

have experienced acute mental health issues 

Services We Provide In 2020...

MioCare provided 12 services
across 32 locations

6100 attendances to Helpline
customers with over 1700
ambulance avoidances 

Over 340 Disabled Facilities
Grants works completed

83 people with complex
learning disabilities supported

across the borough 

140 people supported 
across six Extra Care Housing

schemes

77 Shared Lives
arrangements

46 people regularly using our
Learning Disability 

Day Services 

Over 820 people supported
by our Enablement Services

12
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Family member 

The tribute you gave was yet another way of showing how your support doesn't stop with caring for our

loved ones in the home but extends to all their families. Thankyou. Keep up the good work that you do.

We wanted to write to you to express our appreciation and thanks for the Memorial Service. My family and I thought the

service was a wonderful occasion, to help us all through the sorrow we've all experienced in losing a dear loved one. The

tributes and the way your staff cared for and expressed their love and sorrow touched each of our hearts. We always found

staff at my son's home to be friendly and we will forever be grateful for your love and friendship. We wish you and your

staff all the best for the future. Family member

With Our Deepest Sympathy and Respect
13

5
We very sadly lost three people we had been privileged to care for in their own

Supported Living home for a number of years. Ronnie, Anne-Marie and Michael

hold a special place in the hearts of everyone at MioCare and will be sadly missed

by their families, friends and their dedicated staff team. We have a permanent

memorial in place at our head office and will never forget them.

Rest in peace Ronnie, Anne-Marie and Michael.



"We use our head, heart and hands"

The MioCare Way

MioCare Group

Ena Hughes Resource Centre

Ellesmere Street

Failsworth

M35 9AD

Tel: 0161 770 8777

miocare.co.uk

info@miocare.co.uk

@MioCareGroup

@MioCareGroup

@MioCareGroupCIC

miocare-group


