
Annual Review 2019

MioCare Group is a Community Interest Company



WELCOME CONTENTS

1
Welcome

2
Strategic objectives

3
Partnerships and integration

4
Delivering quality services 

6
Our services users

8
Employees

9
Values based recruitment

10
Training

12
Investing in our communities

14
Governance / The numbers

15
Where we want to be in 2023

16
Services we provide

Welcome to our review of 2019, a year which proved to be equally as rewarding as it was challenging. 
In many ways the MioCare Group made huge strides towards achieving its strategic objectives but 
in a rapidly changing operating environment it has inevitably required agility and the ability to adjust. 

Health and social care integration under the evolution of the Oldham Cares Alliance has continued 
at pace, as has the development of the Community Health and Adult Social Care Service (CHASC) 
delivery vehicle of which the MioCare Group is a part.  Within these arrangements the Group has 
provided the system leadership for all services within the system that are part of Enablement which 
has seen us integrate our Reablement service with NHS intermediate care services to deliver better 
outcomes for the people of Oldham. 

There was also plenty of growth activity including MioCare playing a key role in the repatriation of 
people back to Oldham from out of borough placements. In April 2019 we commenced the delivery 
of a new, larger Extra Care contract following a successful bid as part of a competitive tendering 
process. As a result of securing the Extra Care contract we were able to realise a long-held ambition 
to become a Real Living Wage employer.  

The year also saw us divest and transfer a number of services to other local providers which was 
part of a longer-term business strategy to concentrate on the delivery of core services. We launched 
our Cherish Fund which saw teams and service users bid for funds to support a range of initiatives 
to enrich the lives of those we care for. 

During 2019 we had no fewer than 3 CQC inspections and we were pleased to receive great 
feedback from the regulator in each case and we were delighted that our Reablement service 
received our first Outstanding rating which was for Well Led. The National Autistic Society also visited 
us to assess us against the highly coveted Autism Accreditation standards and we were delighted to 
retain the accreditation with a very positive report. 

All of this has been achieved in the context of a significant financial challenge where for the first time 
the Group had a trading loss and we were required to call upon our reserves. This will need to be 
addressed in the year ahead.    

We had another change of Chair during the year and thank Cllr Fida Hussain for his contribution to 
the Group’s development. 

I hope you enjoy reading our Annual Review 2019 and we look forward to working with all stakeholders 
in making Oldham and Greater Manchester a great place to work, live and be cared for.

Steven

Cllr Steven Bashforth - Chair

Karl

Karl Dean - Managing Director



The year ending 2019 signalled the end of the MioCare Group’s 
‘2020 Vision’, a 3-year strategic business plan covering the period 
2017-20. Excellent progress has been made during the lifetime of 
the plan. Below are some of the 2019 highlights:

1  To be cherished by service users 
• Service user satisfaction levels measured at 98% +
• Launch of ‘Cherish Fund’ enabling service user enrichment activities
• Launch of Service User Forum 
• Introduction of training offer for service users
• Development of new innovative and bespoke services for 

people with complex needs 

 To be cherished by employees
• Became a Real Living Wage employer
• Committed to the Greater Manchester Good Employment Charter
• Introduced values based recruitment 
• Enhanced training offer including a wide range of qualifications 

for employees
• The most recent pulse check assessed employee satisfaction 
 at 97%

2 To become a key provider in an integrated system 
• Managing Director appointed system lead for Enablement Service 
• Three ‘Good’ overall CQC inspections with ‘Outstanding’ in 

‘Well-Led’ for Reablement 
• Successful retention of National Autistic Society accreditation 

status for Supported Living 
• Successful partnership with Get Oldham Working to employ 

local people 

3 To become a flourishing social business 
• Successfully bid for a larger Extra Care contract increasing 

overall provision by 40%
• Increased Supported Living portfolio to successfully repatriate 

two service users with complex needs 
• Divested of some non-core services as part of strategic direction
• Creation of two new care-based apprenticeship roles

STRATEGIC OBJECTIVES PARTNERSHIPS AND INTEGRATION

To be cherished by 
service users

To be cherished by 
employees

To become a key 
provider in an 

integrated system 

To become 
a flourishing 

social business 

MioCare Group Operating Environment 
The MioCare Group delivers services in a very complex operating 
environment and plays a number of roles within the locality. 
By joining up health and social care delivery through wholly 
integrated teams, the system is much better placed to deliver 
improved outcomes for the people of Oldham. MioCare is a key 
member of the Community Health and Adult Social Care Service 
which is a delivery vehicle for community based services. 

The Enablement journey so far
During 2019, the MioCare Group led on the integration of Oldham’s 
Enablement services which brought together the Group’s 
Reablement and Response services with the Northern Care 
Alliances’ Intermediate Care and Rapid Community Assessment 
services. Enablement takes a home first approach and aims to 
deliver the right care, in the right place, at the right time. Great 
progress has been made with services located and working 
together which has led to better access, improved response times 
and joined up service delivery. 

In 2020 the focus will be on the full integration of these services so 
that they are one team and one service to deliver better outcomes 
for the people of Oldham.      

We were delighted to welcome Jon Rouse (Chief Officer of the 
Greater Manchester Health and Social Care Partnership) and Ian 
Dodge (NHS England Strategy Director) to Oldham in November.

Partnerships
MioCare staff recently partnered with colleagues at Dr Kershaw’s 
Hospice to design and deliver training sessions to benefit both 
organisations. Dr. Kershaw’s staff were able to share their expertise 
and knowledge of end of life care to help provide our staff with the 
skills, knowledge and confidence to support people we care for and 
their families at what is a very difficult time. In return, we were able 
to provide Dr Kershaw’s and other health colleagues with insight into 
learning disabilities, autism and mental health awareness.  
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DELIVERING QUALITY SERVICES
Care Quality Commission (CQC)
We welcomed inspectors to Extra Care Housing, 
Community Reablement and Shared Lives and 
Supported Living. Each service was rated as 
‘Good’ and we are exceptionally pleased to 
celebrate the Group’s first ‘Outstanding’ which 
recognises the high quality practices within the 
domain of ‘Well-led’ at Community Reablement.

Certificate of Excellence
The Medlock Court Team has been successful in evidencing their 
commitment to infection prevention and control. Their hard work 
and dedication has resulted in them achieving the Certificate 
of Excellence, which is awarded by the Oldham Council Public 
Health Team.

Here is just some of the feedback we’ve received from service users and their families

Flu Award Scheme
The Group is committed to protecting its staff and service 
users with free flu vaccines offered to employees each year. 
Medlock Court were presented with the Silver Flu Vaccination 
Achievement Award.

Community Reablement
The registered manager had worked 

to ensure there was a positive ethos at the 
service. They worked closely with other 

teams across health and social care so 
people’s social, emotional and physical 
needs were met in a timely and 

consistent way.

Extra 
Care Housing

People were supported 
by staff who were attentive, 

kind and caring. Staff had 
a good understanding of 

people’s needs and wishes. 
Staff ensured people’s 

privacy and 
dignity.

Supported Living 
and Shared Lives

People received person-centred care 
which fully revolved around their 
needs. People and their relatives 

were involved in assessing, planning 
and reviewing the care to make 

it truly person-centred.

The whole staff 
team presented 
as enthusiastic, they 

demonstrated very positive 
approaches towards those they 

were supporting and had a 
solution focussed approach to 

developing plans 
of support. 

Autism Accreditation
Our Supported Living staff have continued to ensure that people 
with autism are supported in a way that meets best practice and 
promotes the best outcomes for people. They have once again 
achieved accreditation and are recognised as the only provider in 
Oldham to have this coveted status. 

MioCare Group 
should be exceptionally proud 
of their achievement. The 

National Autistic Society’s Autism 
Accreditation programme was launched 
over 20 years ago and sets extremely 
high standards, which the service 

has worked incredibly hard 
to meet.

“Should anyone 
ask me how I got on at 

Medlock Court, I shall tell 
them that I couldn’t have been 
better looked after in any way 
if I had spent my recovery in 

Buckingham Palace!”

Medlock Court

“Everything 
they did helped me 
to get back on my 

feet again.”
Community 
Reablement

“Just to say a 
big thank you - the 

low level access shower 
really has changed my life.”

Equipment and 
Adaptations

“Thank you all 
for your patience, 

professionalism, hard 
work, commitment 

and care.”
Respite Service

“Thank you 
for being a 

wonderful lifeline.” 
MILES@Ena

NAS July 2019

4 5

Quotes from our CQC reports



OUR SERVICE USERS

Here are some of the things our service users have enjoyed this year

Here’s Joe at Medlock Court enjoying 
creative activities.

“It’s good to be out and about and 
in the sunshine. I like helping with 

anything in the garden.”
The Wellbeing Service supported 
Oldham’s winning entry into the

‘North West in Bloom’ competition.

Cherish Fund
This year has seen the launch of the Cherish Fund which has 
enabled service users, with the support of staff teams, to apply for 
funding to help provide resources and activities that are important 
to them and enrich their lives. 

Shared Lives were successful in securing funding towards the cost of 
a trip to Blackpool for service users and their Shared Lives families. 

Our learning disability Service User Forum members enjoyed a 
great day out bowling, followed by lunch.

Chris, pictured 
here with his 

carer Jane plus 
Jayne from 
the Shared 
Lives team, 

was delighted 
to receive his 

Care Certificate 
qualification.

Our Service User Forum members proudly received recognition for their 
Handwashing Training and have become Hand Hygiene Champions. 

Painting poppies at Medlock Court as part of 
Remembrance Day celebrations. 

Service users at Medlock Court are able to enjoy the improvements 
to the outdoor space and we were able to provide garden 
furniture for our Respite Service and also improve the garden for 
one of our service users who said, “It gave me the opportunity 
to spend a lot of time in the garden which I really enjoy doing. It 
helps me to relax.”

Staff from our Reablement and Helpline services surprised four 
service users with Christmas hampers bringing some seasonal cheer.
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TOP Awards
The Oldham Learning Disability Team which the MioCare Group is 
part of, were shortlisted for the Team of the Year Award for the work 
they have done in repatriating a service user, enabling him to return 
to the family home.

The integrated Enablement Service which is led by the MioCare 
Group, proudly received the Chief Executive’s Recognition Award 
which celebrates their achievements in working together to deliver 
positive outcomes for the people of Oldham. 

Getting in the Know
We held two staff conferences in 2019. In February we welcomed 
Sophie Andrews who spoke to us about the importance of listening. 
We were joined by a range of organisations promoting employee 
health and wellbeing. 

In September we were 
joined by Rene Barrett 
who taught us about 
resilience, stretch and 
strain. Rene is pictured 
with Karl (left).

MioCare Staff Awards
Each year we celebrate the hard work, dedication and commitment 
of our staff teams and acknowledge our longest serving employees. 
A fantastic night with some very worthy winners. 

Greater Manchester Good Employment Charter
We are proud to support the Greater Manchester Good 
Employment Charter. Working alongside key partners we have a 
shared ambition to provide opportunities 
for people to progress, develop and 
positively contribute to a thriving economy. 
Alongside this we have also become a Real 
Living Wage employer. 
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Background
Connor previously worked as an Administrator for Greater 
Manchester Police but after 12 months he realised he wanted 
a more ‘hands on’ role. After attending a recruitment event at 
MioCare, he felt certain that social care could be a career in 
which he could flourish and really make a difference. He applied 
for a Care Worker position at Medlock Court. 

Laurell previously worked as a Business Developer within a high 
pressured sales team and 4 years into the role felt it was time 
for something new. As a trained hairdresser and barber, Laurell 
looked back fondly on the time she had spent working as a 
hairdresser in a care home for people with dementia. Following a 
recommendation from a family member, Laurell applied for the 
role of Enablement Support Worker within the Reablement Team. 

Experience of values based recruitment
Both Connor and Laurell agree that they had a very positive 
interview experience in which they were able to focus on their 
values, qualities and personal experiences, which put them at 
ease and allowed them to perform at their best. Both feel that 
values based recruitment is a positive approach to take. Connor 
said: “People who care just know, it’s in me and I knew this was 
what I wanted.” Laurell said: “You can’t teach it (care) can you? It’s 
just part of who you are as a person.”

VALUES BASED RECRUITMENT - ENABLEMENT SERVICESEMPLOYEES

Laurell

Their experience of being new to care
Both Connor and Laurell report that they had an excellent 
induction, which included both formal training and a range of 
shadowing opportunities. Their colleagues have been on hand 
to give them advice and support, sharing their knowledge and 
expertise. This has helped Laurell and Connor gain confidence 
in their roles. 

Connor added: “Being a young lad and working with older 
people, I just needed to make sure that they were comfortable 
and well cared for. I didn’t realise that there aren’t very many 
males in care but the team here are great, I get on with them all 
and if I need help, I just ask.”

Laurell said: “I love the difference I can make to the lives of older 
people who may be lonely or present with low mood. I am 
bubbly, chatty and approachable and know the importance of 
engaging with service users and making the most of the time I 
spend with them.”

What’s next for Connor and Laurell?
Connor has enrolled onto a QCF Level 2 in Care Work and says, 
“A career in care is 100% my future.” Laurell plans on care work 
being a long term career and urges anyone else who has the 
right values and is considering a future in care to give it a try.

Connor
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TRAINING

“We have found all team 
members to be embracing of 

all training they have embarked on, 
represented you extremely well and 

been keen to learn and engage. Every 
team member has shown their passion for 

their service users receiving quality 
care and support.”

Complete Training and 
Assessment Ltd

Training and development
Our training offer has continued to go from strength to strength and 
we have seen an increasing number of employees undertaking a 
range of qualifications. 

132 employees have completed a wide 
range of subject specific level 2 qualifications 
including Autism, Safeguarding, Medication 
and Mental Health Awareness

90% of employees have completed all 
mandatory training

13 QCF Level 2 Care Worker Qualifications

12 QCF Level 3 Lead Care Qualifications 

12 Level 5 Diploma in Care, Leadership 
and Management bringing the total to 23 
enrolments since 2018“The tutor has 

been really impressed with 
the level of knowledge and 

participation in the class. They have 
shown a great level of commitment. 

Thank you so much to all the 
managers for being so active and 

supportive.”

Oldham College

Apprenticeships
In 2019 the Group employed two Care Worker Apprentices; 
whilst undertaking a Level 2 QCF in Care Work with Oldham 
College they have worked in a variety of services across the 
Group in order to gain experience of both Learning Disability 
and Older People’s Services. 

Cara:
“I am learning a lot and 

gaining a lot of experience.”

Alice:
“All staff have helped 
me learn and get the 
knowledge I need to 

give the best care to all 
service users.” 

“It’s great that 
MioCare are offering 
such a wide range of 

training opportunities for 
both students as in most 
companies a student would 

just stay in 
one place.”
Assessor 



INVESTING IN OUR COMMUNITIES
We were proud to contribute both time and money to a number of 
charities, engagement events and initiatives throughout 2019. We 
also sponsored events, including the Mayor’s Ball and the Action 
Together Masquerade Ball, all with the aim of making a difference 
to the people of Oldham. 

Grassroots opened their doors to the public to share a cup of tea 
and provide a great opportunity to showcase their organic produce 
grown onsite as part of the service user’s activity programme. We 
were happy to be joined by the ‘Take a Break’ group from Roman 
Road Church as well as friends and neighbours. 

World’s Biggest Coffee Morning  
Service users and staff came together at a number of locations 
to celebrate the Macmillan Cancer Support World’s Biggest 
Coffee Morning.

Raising money for the Alzheimer’s Society
MILES@Ena, Community Reablement and Extra Care Housing held 
a cupcake day which raised over £440 for the Alzheimer’s Society.

Trinity House ‘Knit and Natter’ 
The residents of Trinity House came together for ‘Knit and Natter’, 
a community group which aims to reduce social isolation whilst 
supporting good causes. The group have knitted blankets, which 
have been donated to the Street Angels, and bereavement bears, 
which have been donated to Dr. Kershaw’s. Lillie Winterbottom, 
Dr Kershaw’s Community Fundraiser, said: “They’ve given 
an amazing gift that will make a difference to others in their 
community... thank you!” 

Supporting Action Together
We continue to support 
Action Together as a 
Gold Partner and have 
been a sponsor of their 
Masquerade Ball as 
well as undertaking an 
Easter fundraising raffle. 
The Group were thanked 
for their support: “Your 
contribution makes a huge 
difference to local lives.” 

£300 for The Silver Line
During each Staff Awards celebration 
we raise money for a chosen charity. 
This year we raised £300 for The Silver 
Line; a charity which provides much 
needed support for older people who 
face loneliness and isolation.

Supporting Oldham Foodbank
MILES@Ena raised much needed 
funds for the Oldham Foodbank 
during a visit to Sainsbury’s, helping 
with bag packing for busy shoppers.

World Down Syndrome Day
We celebrated World Down 
Syndrome Day with MILES@
Ena showing off their odd 
socks whilst raising funds for 
Down Syndrome 
West Pennine. 

Race for Life
Kind-hearted staff 
from Aster House 
gave up their own 
time completing the 
Race for Life in 
June 2019.  
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GOVERNANCE

THE NUMBERS

Cllr Derek Heffernan stood down as 
an elected member and from the 
Board in May 2019; after a period of ill 
health he sadly passed away just prior 
to Christmas. Derek was a dedicated, 
knowledgeable public servant and a 
great character who served Oldham 
and MioCare proudly. 

INCOME Budget   +/- Variance Actual

Management fees  £11.177m = £0 £11.177m

Other income  £3.319m +  £118,000  £3.437m

Total £14.496m +	 £118,000 £14.614m

EXPENDITURE Budget  +/- Variance Actual

Staffing  £13.034m +	 £235,000 £13.269m

Overheads  £1.597m - £23,000  £1.574m

Total £14.631m + £212,000 £14.843m

In 2019 Board membership comprised: 
• Cllr Steven Bashforth (Chair) appointed May 2019
• Peter White (Deputy Chair, Chair of Operations 

Committee and Non-Executive Director)
• Cllr Zahid Chauhan
• Jeff Jones (Chair of Finance, Audit and Risk Committee 

and Non-Executive Director)
• Karl Dean (Managing Director)
• Cathy Butterworth (Chair of Remuneration Committee 

and Non-Executive Director)
• Cllr Louie Hamblett appointed 2019
• Cllr Fida Hussain resigned May 2019
• Cllr Marie Bashforth resigned May 2019

As a not-for-profit community interest company with cash 
reserves, the MioCare Group set a deficit budget in 2019 as part 
of a short term strategy to invest additional resources to help 

secure future growth and consolidate its position in the evolving 
Oldham Cares Alliance. The business will return to at least a 
balanced trading position in 2021/22.

Board Member  
Cllr Louie Hamblett 
(right) supporting 
the MioCare 
Helpline Christmas 
ring round.

Cllr Derek Heffernan

WHERE WE WANT TO BE IN 2023
The MioCare Group’s first strategic business plan, our 2020 
Vision (2017-20) served the organisation well and enabled us to 
successfully deliver our strategic objectives. It also helped the 
organisation to successfully navigate a complex and evolving 
system. During the lifetime of the plan the operating environment 
and strategic landscape rapidly changed, and a new plan was 

required to take the Group through to 2023. As we engaged with 
all stakeholders to develop the plan it was clear that we needed a 
new strategic ambition to ensure we were fit for the future and a 
set of values that reflects where we are on our journey. However, 
our mission remains the same… supporting people to get the 
most out of life. 

The MioCare Way

Our Mission    Supporting people to get the most out of life

MOTIVATED

INTEGRITY

OUTWARD

COMMITTED

AMBITIOUS

RESPECTFUL
 

EXPERT

Our ValuesOur Objectives
To put people at the heart of everything we do

To have a skilled, can do and fit for future workforce

To be an essential and collaborative partner

To be an outstanding organisation

To be a sustainable social business

Our Approach

HEAD 

HEART

HANDS 

We use our knowledge and 
expertise to deliver high quality 

outcomes

We are compassionate, caring and 
respect people’s wishes

We safely deliver high quality care 
and support, paying attention to 

detail in all that we do
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We are ethically driven, positive, proactive and 
solution focussed

We build relationships based on trust, honesty 
and transparency

We are curious and seek to understand 
different perspectives

We are dedicated to providing excellent care 
and support

We aim high to achieve great outcomes 
for all

We embrace and celebrate diversity, valuing 
people as individuals

We continuously learn and develop to provide 
outstanding services



SERVICES WE PROVIDE

67 service users with complex 
learning disabilities supported 

across the borough

MioCare provided 
14 services across 

31 locations 

6000 attendances to Helpline 
customers with over 2000 

ambulance avoidances

79 Shared Lives 
arrangements

60 people regularly 
using our Learning 

Disability Day Services  

161 people supported 
across 6 Extra Care 
Housing Schemes 

Over 260 Disabled 
Facilities Grants 

works completed  

Over 1000 people 
supported by our 

Enablement Services 
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Community Enablement   
Helping people to maintain their independence and enable 
them to continue living safely in their own home. 

Helpline, Response and Assistive Technology
Providing assurance, help and support to people and their 
families 24 hours a day, 365 days per year.

Extra Care
Delivering care to older people in Oldham’s 6 Extra Care 
Housing schemes 24 hours a day. 

Supported Living   
Providing care and support to adults with a learning disability 
in their home. 

Respite
Offering a respite service to adults with a learning disability 
and their families.  

Shared Lives 
Supporting people with learning disabilities to live a full and 
active life within a family home. 

Equipment and Adaptations 
Designing and delivering adaptations and equipment in 
people’s homes to allow them to maintain their independence.

Learning Disability Day Services  
Providing enriching activities across three locations; two 
Wellbeing sites and our contemporary service MILES@Ena.

Willow House 
Supporting the rehabilitation of people who have experienced 
acute mental health issues.  

In 2019



MioCare Group
Ena Hughes Resource Centre, Ellesmere Street, Failsworth,  M35 9AD

T: 0161 770 8777  E: info@miocare.co.uk  
www.miocare.co.uk         @MioCareGroup 

“Supporting people to get the most out of life” 


