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WELCOME CONTENTS
Welcome to our review of 2018 which was another very good year for the MioCare Group 
in which we made great progress towards achieving our strategic objectives in what is a 
rapidly changing operating environment.  

In April, the MioCare Group was delighted to become a member of the Oldham Cares 
Health and Social Care Alliance and integration has made providers rethink all aspects 
of service delivery and challenge how we operate as organisations. The vision is for one 
connected Oldham system, supported by integrated teams and the delivery of connected 
services to provide the right care, at the right time and in the right place. 

This approach has seen us work very closely with Pennine Care NHS Foundation Trust 
and Oldham Council’s Adult Social Care team and this has already started to deliver 
better outcomes for residents. We look forward to being part of something very special 
going forward. 

2018 saw the Group celebrate its 5th anniversary and we have continued to make great 
strides in developing the organisation as we invested in front-line services, support 
functions and our employee offer. This has led to improved levels of service user and 
staff satisfaction. 

Despite two excellent CQC inspections in the year our first ‘Outstanding’ rating eludes us 
but we are confident that this is only a matter of time as we continue to improve and 
challenge ourselves to be the best we can be for people who use our services.

We had a change of Chair during the year and thank Cllr Zahid Chauhan for all his support 
over the last few years and we are grateful he remains a key member of the Board. 

We hope you enjoy reading our Annual Review and we look forward to working with all 
stakeholders in making Oldham and Greater Manchester a great place to work, live and 
be cared for.  
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Inspectors at Medlock Court commented: 

“We observed that staff had formed meaningful relationships with 
people. There was a culture of openness, accountability and honesty 

at Medlock Court.”

“I can now do things independently - they have built up my 
confidence. If I had not had this support I do not know what 

would have happened.”  Enablement

We asked people who use our services for their comments. 
They told us:

“MioCare should be proud of the professionalism you have all 
shown but even more than that, your person centredness has been 

fantastic and will certainly have made the transition so much 
better for him.”  Supported Living

To be cherished by 
service users

To be cherished by 
employees

To become a key 
provider in an 

integrated system 

We made great progress towards achieving 
our strategic objectives in 2018 with some of the 
highlights below:

1  To be cherished by service users 
• Service user satisfaction levels measured at 
 97% plus 
• We invested heavily in front-line services
• We have developed more ways to make sure our 

service user voices are heard

 To be cherished by employees
• The MioCare Group signed a group-wide union 

recognition agreement 
• We have substantially improved our pay and 

reward offer to employees 
• During a pulse check employee satisfaction was 
 assessed at 93% 

2 To become a key provider in an integrated system 
• As a key Oldham Cares provider, the MioCare 

Group signed the Alliance Agreement and 
Memorandum of Understanding 

• Received great CQC inspection reports at Medlock 
Court and our Learning Disability Respite Service 
with ‘Good’ in every area

• Formed the Community Health and Social Care 
Service with Oldham Council’s Adult Social Care 
and Pennine Care’s management teams 

3 To become a flourishing social business 
• Generated an operational surplus of £95k
• Invested in our communications, engagement and 

quality services
• Became a Gold Partner of the Action Oldham 

Fund demonstrating our CIC principles 

To become 
a flourishing 

social business 

100% of service users report that they 
are satisfied with the service they 
receive from the MioCare Group

Medlock Court

100%

100% of families of people who use 
the Respite Service report that they 
are satisfied with the service they 
receive from the MioCare Group

Hunt Lane Respite

100%

90% of service users report that 
their independence to perform 

daily tasks has increased

Enablement

90%

100% of service users report that they 
are satisfied with the service they 
receive from the MioCare Group

Shared Lives

100%

97.6% of respondents report that they 
are satisfied with the service they 
receive from the MioCare Group

Extra Care Housing

97.6%
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STRATEGIC OBJECTIVES DELIVERING QUALITY SERVICES

Inspectors at Hunt Lane commented: 
“We saw people were treated with kindness, care and dignity and 
had a relaxed and easy relationship with the staff members who 

clearly knew them well.”

We were delighted to welcome 
CQC inspectors into Medlock 

Court and our Learning Disability 
Respite Service during the year. 
Both services achieved a ‘Good’ 

rating in all areas. 

✔ ✔  GOOD 
CQC Inspections 2018

“Since mum has moved into Trinity House we have all been amazed 
by the support given by all the team. They go above and beyond 
and we as a family are both grateful and very appreciative of all 

you do!”  Extra Care Housing

Ruby and Connor in the lounge at Medlock Court



OUR SERVICE USERS
Doris’s story 

Doris lives in Extra Care Housing and has been 
supported by MioCare for three years. Following a 
decline in her health and several hospital admissions, 
Doris was unable to use her prosthetic leg, reducing 
her mobility levels and independence, requiring 
increased support with medication and personal care tasks. 
Doris had lost confidence in her own abilities which resulted in low 
mood and isolation. 

MioCare worked with Doris to support her in carrying out her daily 
exercises to increase her strength and confidence and encouraged 
her to attend regular activities to improve her wellbeing.  

Doris is now able to independently visit the town centre and is a 
big part of the social activities within the scheme, embracing her 
role as Court Voice. She encourages others to join in with group 
activities promoting the MioCare ethos of ‘doing with and not for’ 
and supporting people to get the most out of life. 
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To be cherished 
by service users

Doris told us:
“On coming home from 

hospital I felt very low and the staff 
knew that my independence meant 
so much to me. The staff spent time 

encouraging me and helping me 
to regain my confidence especially 
relearning how to balance on my 

prothesis. There were plenty of laughs 
and the carers were there every 

step. They are all the most 
wonderful MioCare staff!”

John Michaels’ mum said:
“Since moving in he has been 

given routine and stability and I knew 
very quickly the staff understood him and this 

made his move a success. He has been a different 
person since moving. You can tell he is happy and 

has a great relationship with staff. I feel his life is 
now as it should have been and wish we had found 
this place sooner. Having him closer to us means 
we can see him more often and every time we 
visit or call he is in great spirits. His health 

and behaviour seem to have improved 
almost overnight with good consistent 

care. Everything is 
tailored to his needs.”

Marcia and Joyce enjoy a pamper session 
at Medlock Court Kelly and Trevor at the Grassroots 

Christmas FairAlan enjoys a game of pool at 
our MILES@Ena Day Service

Marjorie enjoys her exercises 
at Medlock Court

Friends Margaret and Edith relax in 
the Trinity House lounge

Anne and Lesley celebrating 
Shared Lives Week

John Michael’s story
Originally from Oldham, John Michael had been living outside 
the Borough for a number of years. We worked closely with 
John Michael and his family to arrange his return to the area, 
developing strong working relationships with his family and other 
professionals to plan and manage his transition into a supported 
living house in the Borough.   

Before moving out of Oldham, John Michael had received support 
from the MioCare Group Respite Service and following the 
transition he was re-introduced to staff who he was familiar with. 

John Michael settled really well into his new home. 
His health and wellbeing have improved and 
he is no longer having regular seizures. With 
staff support he has been able to access a 
range of activities and is now able to enjoy 
regular visits from his family, all of which have 
helped to reduce his isolation.



CELEBRATING OUR ACHIEVEMENTS OUR EMPLOYEE OFFER

MioCare Staff Awards
Our annual MioCare Staff 
Awards are a great chance to 
thank and reward staff for their 
hard work.

Getting in the Know
Once again, it was brilliant to see so many services represented by 
employees from all over the Group, coming together for another 
‘Getting in the Know’ staff engagement event at Chadderton Town 
Hall in the summer of 2018.

Fit for Oldham
Staff took part in health, 
wellbeing and keep fit activities 
run through the brilliant Fit for 
Oldham scheme, who also 
work with providers in Oldham 
to encourage and administer 
health checks and flu jabs. A big 
thank you in particular to Positive 
Steps who visited us at various 
locations, helping us to stay safe 
and well through 2018.

Improved employee offer
Throughout the year we have 

worked hard to improve our pay 
and reward offer, balancing best in 

sector pay rates and affordability. Our 
benefits package for employees now 

includes a death in service policy for all 
staff, a wellbeing offer and employee 

assistance. We have some exciting 
developments to make our offer even 
better in 2019 which we look forward 

to reporting on next year.

TOP Awards
Helpline and Response Manager Amanda 
Robinson was crowned ‘Leader of the 
Year’ at Oldham Council’s TOP Awards – 
a first TOP Award for the Group and well 
deserved. Congratulations Amanda! Here 
she is pictured with Oldham Council Chief 
Executive Dr Carolyn Wilkins.

Union Recognition Agreement
We were delighted to sign a voluntary recognition agreement this 
year with the UNISON, GMB and Unite trades unions that will cover 
the entirety of the Group and its 480+ employees.

‘You, Me & MioCare’ newsletter 
We were pleased to introduce a quarterly staff newsletter entitled 
‘You, Me & MioCare’, not only read by employees but filled with 
contributions by staff. Another good way for colleagues to connect 
and get to know each other that bit better.

Group Intranet 
We launched our own Intranet 

this year. A central point 
where vital resources, policies, 

updates and information 
can live – this is making us a 
more efficient and cohesive 

workforce.

Oldham College Awards
Stefan and Peter, who both work in 
our Helpline and Response Service, 
came away from the Oldham 
College ‘Celebrating Success’ 
night with ‘Student Star Awards for 
Outstanding Achievement’ having 
completed a NVQ Level 3 in Health 
and Social Care at the college. Peter 
won the ‘Apprenticeship Award’ in 
his category too! Fantastic and well 
worth celebrating!

Sharing our story 
This year has seen the introduction of new MioCare Group 
Facebook and Instagram pages, with the @MioCareGroup Twitter 
page getting a refresh. We’re really pleased to be able to showcase 
our services and the good news stories that come from them. We’re 
a living and breathing, busy and on-the-go organisation – don’t 
hesitate to follow us online and see what we’re up to!
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To be cherished 
by employees

Training 
and development
2018 has seen a vast 
improvement in the 
training offer across 

the Group

11 managers are undertaking a 
Level 5 in Management of Health 

and Social Care 

22 employees successfully 
completed the Care Certificate

30 employees became dementia 
leads following the completion of a 

Level 2 accredited course



PARTNERSHIP AND INTEGRATION INVESTING IN OUR COMMUNITIES
Oldham Cares – an integrated care system
Health and social care integration took a huge step forward in 2018 
when the Oldham Cares Alliance was formed and the MioCare 
Group was invited to become a key provider alongside the likes 
of Oldham CCG, Oldham Council, Pennine Acute NHS Trust and 
primary care clusters. Partners have signed up to a memorandum 
of understanding which commits us all to working collaboratively 
for the benefit of the people of Oldham.  Lots of work has gone into 
redesigning and changing the way we do things and alongside 
our colleagues we look forward to delivering better health and 
wellbeing outcomes for the people of Oldham.

The MioCare Group is proud to be a Community Interest Company 
(CIC). This means we use our assets and the value we create for the 
benefit of the communities we serve. We have been able to invest 
in a number of initiatives during the year including sponsoring 
both the Mayor’s Charity Ball and Action Together’s Spring Ball. 
We were also the main sponsor of the Failsworth Carnival (where 
our head office is based) which saw our MD present the prizes to 
the carnival queens! 

Significantly, we also became the first Gold Partner of the Action 
Oldham Fund which saw us invest £5,000 into a pot that makes a 
huge difference to people who need it.   

Our employees are encouraged give back and engage with 
their communities too and took part in a number of fundraising 
activities throughout 2018. This included organising coffee 
mornings, pub quizzes and other activities that got people 
together to raise money for the Alzheimer’s Society, Dr Kershaw’s 
Hospice and plenty more organisations close to the hearts of staff 
and service users alike. A fantastic effort.
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To become a key 
provider in an 

integrated system

Recruiting tomorrow’s workforce  
Staff from the MioCare Group and 
Pennine Care NHS Foundation Trust held 
a joint Jobs Fair in December 2018 – 
showcasing various jobs available within 
the Oldham Cares Alliance. It was a great 
success with many people attending and 
starting their application for a new role 
there and then. We’ll look to host another 
cross-organisational Jobs Fair again at 
an appropriate point during 2019.

Developing our team  
Another fantastic example of integrated working with an 
organisation we know well and one that staff have fundraised for 
multiple times, was our ‘End Of Life’ staff training developed with 
Dr Kershaw’s Hospice. We wanted to give something back, so in 
return, MioCare Group staff will soon be delivering some training 
for Dr Kershaw’s around learning difficulties, mental health and 
autism awareness. A partnership going from strength to strength.

Winter came
MioCare joined forces with Royal Oldham Hospital and partners 
across the system to ensure that throughout winter, people got 
the right care, at the right time 
and in the right place. It was a 
very busy time of year with the 
number of A&E attendances at a 
record high, creating significant 
pressure. Despite this, community 
services (such as our Community 
Enablement Service and our 
Residential Enablement Service 
at Medlock Court) were able 
to keep flow going and create 
capacity in the system. 

Making a difference
The integration work in the borough was showcased at Oldham 
Cares’ ‘Devolution Difference’ event in October 2018. Over 350 
people attended to hear from Jon Rouse (Chief Officer, GMHSCP), 
Carolyn Wilkins (CEO of Oldham Council) and our very own 
Managing Director Karl Dean.

To become a 
flourishing 

social business



LOOKING AHEAD
Whilst 2018 was another successful year, it will be the next 12 
months that will fundamentally shape what the organisation 
looks like going forward as we have a number of key priorities 
to deliver in 2019.

Following a competitive tender we were recently informed that we 
have been appointed as the sole provider of Extra Care in Oldham 
which will see us grow in this area by 50% and deliver the service at 
two new schemes from April.

In July 2019 we are due to become Oldham Cares’ lead organisation 
for Enablement. This will see us fully integrate our Enablement 
Services with those of Pennine Care to form one service with a 
single leadership team. This is a ground-breaking development for 
MioCare, demonstrating the trust our partners have in our ability to 
deliver high quality services.

GOVERNANCE

THE NUMBERS

This year, membership of the MioCare Group Board 
of Management changed significantly and two new 

constituted committees were established to improve the 
way we govern the organisation and effectively manage 
risk. Both the Finance, Audit and Risk Committee and 
the Operations Committee allow members to get into 
an appropriate level of detail and are adding real 
value to the MioCare Group.
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INCOME Budget        +/- Actual

Management fees  £11.170m ▲  £24,000 £11.194m
Other income  £2.169m ▲  £316,000  £2.485m
Total £13.339m ▲ £340,000 £13.679m

EXPENDITURE Budget       +/- Actual

Staffing  £11.905m ▲ £28,000 £11.933m
Overheads  £1.618m ▲ £32,000  £1.650m
Efficiencies -£0.227m + £227,000 £0
Total £13.296m ▲ £287,000 £13.583m

In 2018 Board membership comprised: 
• Cllr Fida Hussain (Chair) appointed 23rd May 2018     
• Peter White (Deputy Chair, Chair of Operations Committee and 

Non-Executive Director)  
• Cllr Zahid Chauhan 
• Jeff Jones (Chair of Finance, Audit and Risk Committee and 
 Non-Executive Director) 
• Karl Dean (Managing Director) 
• Cathy Butterworth (Chair of Remuneration Committee and 
 Non-Executive Director) appointed 1st September 2018
• Cllr Marie Bashforth appointed 23rd May 2018
• Cllr Derek Heffernan appointed 10th July 2018
• Cllr Jenny Harrison resigned 23rd May 2018
• Cllr John McCann resigned 23rd May 2018
• Cllr Ginny Alexander resigned 23rd May 2018

In summary we again delivered a small 
operational surplus which was an excellent 
outcome given the ‘in year’ efficiency 
target of £227k needed to balance the 
budget. This was achieved through growth 
and prudent management of resources. 

In 2018 we made a small surplus in MioCare Services for the first 
time since it was established. 2019 will again be a challenging year 
financially for the Group with a small surplus budget agreed for 
the year. An efficiency target of 1.5% has been included in Oldham 
Care and Support. MioCare Services will include the growth 
provided by the successful outcome of the Extra Care tender.

In addition, we will be taking handover of a brand new, purpose 
built 20 apartment scheme for people with complex learning 
difficulties in the autumn, a flagship development for the Borough. 
So there are very exciting times ahead for us as we further develop 
the integrated care system in Oldham and Greater Manchester.

DJ and Kyle show Board Members Fida and Peter around our Wellbeing Service

An artist’s impression of the new scheme

Board Member Marie, Oldham Councillors and 
prospective tenant Richard visit the site

One of our Extra Care Housing schemes
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SERVICES OVERVIEW

Older People’s Services
Community Enablement

Residential Enablement at Medlock Court
Assistive Technology 

Helpline and Response Service
Extra Care Housing 
Night Care Team

Older People’s Day Care

Managed Services
Community Equipment

Minor and Major Adaptations

Learning Disabilities 
and Mental Health Services

Supported Living
Learning Disability Respite (Hunt Lane)

Mental Health  (Willow House)
Wellbeing

Shared Lives
Work Experience Team

MILES@Ena Day Service

Helpline and Response 
Service available 24/7, 
365 days a year

66 service users with complex 
learning disabilities supported 
in 15 properties

81%

498 staff - 81% of staff 
are Oldham residents 16 services delivered 

across 28 locations

Over 7000 attendances to 
Helpline customers with 1800 
ambulance avoidances

74 Shared Lives 
arrangements

78 people regularly 
using our Wellbeing 
and Day Service 

122 people supported 
across 4 Extra Care 
Housing Schemes

206 Disabled 
Facilities Grants 
works completed 

Over 800 people 
supported by our 
Enablement services
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MioCare Group
Ena Hughes Resource Centre, Ellesmere Street, Failsworth,  M35 9AD

T: 0161 770 8777  E: info@miocare.co.uk  
www.miocare.co.uk         @MioCareGroup 

“Supporting people to get the most out of life” 


